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The conglomerate remains committed to its strugglvll n:1
calls to pull back and refocus on India, its home mark
| By Benjamin Parkin, Michd

t an exclusive 2011 black-
tie dinner in a London bal
cream of Britain’

and company which over the previous
decade had reshaped the no:
“You deserve such warm

X Clegg. then the dep-
uty prime minister, told the audience at
the event hosted by the Asia House
think tanlc.

The recipient of this praise was Ratan

nes, retail and IT. At the turn of

onan
shopping spree — with the UK at its core
— that for many encapsulated the hey-
day of an era of globalisation.

Tata Group acquired Jaguar Land
Rover, Tetley Tea and Anglo-Dutch
Corus, whicl the
UK's largest steclworks in the Welsh
town of Port Talbot. Having started
operations under British colonial rule,
Tata became the UK leading industrial
symbol of ing bal-

ance of 21st-cent nomic power.
“In investing in the UK, I find that

there’s tremendous capability that lies

has had to contend with a British
Public that is drinking less tea.

The economic downturn caused by
coronavirus has added to its difficultics
in dozens of countries across the vast
$113bn-revenue

the

d to Tata’s
ruliog out

an exit if restructuring plans fall

Natarajan Chandrasckaran,
chairman, re s committe:
UK steel operation but is not

through. “We are at an inflection point
Wwith regard to Tata Steel,” he says.

Its British steel operations, which
have failed to break even at the operat-
inglevel for a decade, are bleeding cash.
Unrest among its Dutch workforce cul-
minated in the first strike in almost 30
years this June at Tata Steel Europe’s

plant in the JLR,
which has s ed with a lack of scale
and bloated costs, is laying off an addi-
tional 1,000 workers as it looks for £6bn
in savings by mext March.

The depth of the strain has forced
Tata to seek UK government bailouts.
But while Tata said last week that it 1s

of head-to-head bidding against a Bra-

“The focus on
zilian rival. By

S ko,

g European st
where ther-

masked underlying that have
Pt

o
been exposed by a in the glo-

bal auto i y. Over: a
muddled vehicle line-up that pitted its

cel and car operations but it is facing
€is a big opportunity in ecommerce-
cl Pooler and Peter Campbell

India as well as “global aspirations~ for
its domestic commercial vehicles arm.
“Tata Motors has got a huge potential to
Zrow.” he says.
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[ i < X o i heir sales in millions. JLR last isition[s]
it focused o in dozens of ©st value destruction in Indian corp-

say were den plant benefits from of
= scale and its own deep seaport, the UK
PUling oUt of  pusiness suffors from o

globalisation’  investment, h

graphically dispersed factories which  2018. The domestic business now
. for i fsteel cap: 24

The Dutch insthat  andE ird.
The group now neceds to decide

their steelworks normally generates a
profitand yet it has to prop up the aili
sister plant at Port Talbot, resulting in

recent strikes in the Netherlands.
“What we see is that [for more than]
also in the time of

[ Tara . 20002010 |

among the 1.4bn make
Europe look comparatively less promis.
ing. But Mr Chandrasekaran, who tool
©ver in 2017 with a mandate to delever-
age and si

he is committed to reviving its under.
performing UK manufacturing opern.
tions even as the group secks new
ps ities athome.

ambitious “super app” that it hopes will

propel it to the forefront of India’s
ComRing consumer tech market.

tinuously shif o
u 51y shift depending on where the

is,” Mr Chandrasekaran says. “This is not
to say we're pulling out of globalisation.
Push for sustainability

Soon after Jamseti Tata founded an
eponymous t e and trad com-
pany in 1865, he travelled to Fnetand 1o
see '€ country’s mills first hand. By
1907 the Tata Group wa: ening
Tivst e Tonds 3

Indian econormy, o
Ina its biggest
It was Ratan Taw's vision and in
to exp: . seeing limited
opportunitics left in India because they
are in so Y sectors [already],” says
ne person close to the group, “They.
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whether it keeps funding its UK steel
business, with scant prospect of making

gff the smaller factories. Given its o
British interests, the latier would b.
politically fraught. S 5
One option that Tat examined is
replacing Port Talbot's twin blast fur-

naces with electric arc furnaces that
more environ-

Wales for Tonger- term ststainabilicy.
I[But] if that becomes unviable, then we
Will have to explore other oBHOnS™ An
while Brexit did not in itsell Ialkee the
UK unattractive, he adds, (SIS or dis-
ve customs checks cou dimal

year sold just 500,000 ears.

Analysts say up to £6bn of cuts in the
Ppast two years are still well short of the
overhaul needed.

“JLR seems to be sticking to incre-
mental cost cuts rather than address the
big issucs facing the company,” says
Robin Zhu, a Hong-Kong based auto
analystat Bérnstein.

Yet Mr Chandrasekaran s

pects. “Jaguar Land Rover has b
great story,” he says, rejecting calls to

axe the underperforming Jaguar brand
and to sell a stake in the business. “We
i to both [JLR] brands.’

Broup’s businesses “unc
Car trouble oy
The group’s stronghold in BIEER RS-
try was cemented with the 2008 pur,
chase of Jaguar Land RoY
by Tata Motors. oup Was put uj
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; expedition, at
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In July Tata Motors named former
Renault boss Thierry Bolloré as the new
JLR chief executive, to forge a future for
the business.

Mr Chandrasekaran also promises to
help Tata Motors ease its debt burden.

UK business has
lens baffled analysts and even company
insiders.

The starkly different model offerings

ment team. and the

. Premium SUVs at JLR. low-cost cars
And commercial vehicles at Tata Motors
pheans even rudimentary cost savings
like sharing vehicle platforms are not
available.

L Ralf [Speth] thinks in one direction,
Suenter [Butschek, Tata M. <
in another,

JLR as non-executive chaitman.
Mr Ch; i

L e years ol AT ror il
vehicles that are the 17 *

vision
A broader push into electric vehicles sn

countries

revenues in th
2019 financial year

by next March

$22bn

Annual revenues of
Tata Consultancy
Services, an IT
outsourcing group.
and one of the
group’s most
profitable
businesses

history=" And he claimed that Tata’s
performance had worsened since his
departure.

In a rejoinder to the court. Tata Sons
strongly contested Mr Mistry’s claims
and defended the group’s record. It
argued that Mr Mistry spent his time at
the helm “more often than not “finger-
pointing” and ‘blaming’ the past™ while

the sub.

with hundreds of billions of rupees in

unad impai nts.
Nirmalya Kumar, who was head of
strategy under Mr Mistry, es that

ties of India versus the rest of the world,
when combined with the capabilities of
the Tuta Group, we had gone overboard
in the past with respect to the intermar
tional versus domestic mix,” he says.
Mr Chandrasekaran counters that the
i and
sees the UK as a “second home” even as
itdoubles down on new Indian pursuits.
India has recorded more than 3m

as like artificial intel-
ligence and cloud services.

Central to Mr Chandrasckaran’s
vision is a project to transform Tata into
a consumer-focused digital group at a
time when global tech companies are

uring funds into ecommaerce in India,

usin,
smartphones and shopping online fog
the first time.

Tata has brought its food and bever—
age brands into a new global consurmer
good: i

s also pushing ahead with

ambitious plans to launch a Tata “super

app” that for the first time brings
its range of

and services — from food and grocery.

delivery to financial services and clec.

tronics.

Europe, or anywhere
else. “We are doing all the things neces-
sary to be able to address the future.” he
says. “We are getting ready to capture
the opportunities™




